
The Employer’s Health Check
Helping employers identify  
HR risk and opportunity

Great people management starts here
Successful organisations put their employees at the heart of their business, but in today’s challenging and 
fast-changing world, it’s understandable that the fundamental elements of people management may not 
always be top of the agenda. RSM’s Employer’s Health Check helps you to refocus.

What is the RSM’s Employer’s 
Health Check?
The Health Check is a complimentary service 
which highlights where people related opportunity 
and risk may lie for your organisation. It involves 
a conversation with one of our HR specialists and 
provides you with a high-level report, outlining some 
key areas to help improve your HR strategy.

What are the benefits to your 
organisation?
The Employer’s Health Check helps you to 
reposition your people strategy by prioritising your 
HR objectives. This provides peace of mind that you 
have undertaken a comprehensive and impartial 
review of your HR processes.

Additionally, the Health Check connects you to 
trusted and seamless support from RSM’s wider 
People Advisory Services experts to implement 
the improvements you need. 

THE POWER OF BEING UNDERSTOOD
AUDIT | TAX | CONSULTING

The Employer’s Heath 
Check process

A brief questionnaire to 
highlight initial risk areas.

A discussion with one of our 
HR experts to build a picture 
of your current HR practices.

A high-level report flagging 
HR risks and opportunities.

Ideas and recommendations 
for your next steps.



For further information, please contact:

rsmuk.com
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Once the Employer’s Health Check 
is complete, our HR specialist will 
provide you with a report which 
covers the employment lifecycle, 
addressing issues including HR 
management, administration 
and strategy.
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