Flexible Service Delivery Model

We will make sure that our service delivery model remains aligned
with your medium and long term strategy.

This means, for example, we can start from a fully outsourced solution bringing standardisation to delivery of financial
statements across your markets and finish on supporting the creation of your in-house solution if needed.

Your Options

People, Process
and Technology

Impact on Your

Organisation

Localised
(dispersed) Outsource

¢ Local RSM member firms prepare
local financial statements manually
or via local platforms

» Standard process developed
for Corporate to local GAAP
bridge

* Work with RSM to develop data
collection routines that can be further
adapted and refined

e Country by country outsourced cost
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Centralised &
Automated Outsource

» Central RSM team coordinate GAAP
bridge with inputs from local RSM
firms

* Technology platform customised at
country or type of entity level within
your organisation
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» Work with central RSM team to
design data sources and standard
reporting templates

* Implementation of technology
platform of your choice

* Central outsourced
cost
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Shared Outsource
(co-source)

+ Division of responsibilities between
your Centre of Excellence (CoE)
and central RSM team covering:

* preparation of financial statements
* licensing of technology
+ coordination of GAAP bridge

* Local RSM offices provide country
focused regulatory updates

* Internal knowledge and control
retained in CoE

+ Cost of maintenance of technology
platform together with people costs
of hiring, training, rewarding and
locating the internal CoE

® ower outsource cost
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In-house
Solution

» CoE prepares and coordinates
automated financial statements process
in technology platform

* Local RSM member
provide regulatory updates

* RSM financial advisory team supports
further GAAP alignmentand
emerging accounting changes

* Centralised, standardised and
automated internal process with
enhanced market governance.

* Cost of maintenance of technology
platiormtogether with people costs of
hiring, training, rewarding and locating
the internal CoE

* As needed, external cost
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For further information, please contact:

Paulina Redel

Global Financial Statements Lead
T: 020 3849 5926

E: paulina.redel@rsmuk.com

lan Sadler
International Outsourcing Lead

T:020 3201 8640
E: ian.sadler@rsmuk.com

rsmuk.com
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Financial Services and Markets Act 2000 but we are able in certain circumstances to offer a limited range of investment services because we are licensed by
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