The Legal
Perspective:
Driving business growth –
a strategic legal roadmap for success
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Identifying opportunities for business growth is a priority for
long-term success. Increasing your pool of potential customers
and hiring talent are two of the most important drivers of sales
and profitability supported with effective legal structures.
Without optimal legal structures, your growth plans and their effective
delivery are not sustainable. To achieve resilient growth, it is important
to strategically and pro-actively manage your corporate governance
and workforce structures as well as the terms of engagement with your
supply chain.
In practical terms this means examining your legal business structure of
different stages in your organisation’s development to ensure that your
legal infrastructure remains fit for purpose at each point in your growth.
RSM’s cohesive approach to business advisory services brings legal, risk,
tax, finance and accounting advice together.
Here we outline the key legal areas to consider at pivotal moments, so that
your organisation has the most sustainable legal structures to optimise
the key metrics of growth: revenue, turnover, market share, profits, and
staff resource.

Driving business growth

Growth through partnerships,
joint ventures, investment and
acquisitions
We help you to select and implement the best structure to incubate your aspiring
business, bearing in mind key operational risks, asset contributions, ownership and
cost-sharing arrangements. Outward-looking businesses are more likely to succeed,
so we work with you to safeguard investment value in target acquisitions through
effective due diligence, and involve our risk assurance practitioners to conduct
information audits as required:

Growth through
joint ventures

Growth through
partnerships

Growth through
investment and
acquisitions

Joint ventures are an effective
mechanism for participating
businesses to share risk and resource
while building market share.

Partnership structures can provide
an excellent way to enable differing
contributors to collaborate in a
business venture particularly in the
professional services sector to secure
their desired success.

Investment facilitates increased
market share, the acquisition of
specialised skills or talent, and the
expansion of the services you can
provide to your customers.

We advise you on the benefits and
disadvantages of incorporated,
unincorporated and hybrid legal
structuring for your joint venture.
We implement the advice of our tax
specialists and together we inform
your decision-making and ensure
you choose the most tax-efficient
and business appropriate legal
structure, as well as addressing IP
ownership, joint service or product
development and cross-jurisdictional
issues.

Our advice can help ensure that
your partnership arrangements are
resilient and dynamic and accurately
deliver business and personal
outcomes, as well as protecting
the partnership value during times
of internal and market change or
external challenge.

Investment driven corporate
structuring can secure the maximum
growth opportunity benefit balanced
with the impact on ownership dilution.
We advise on the legal structuring
implications of differing investment
structures and implement the
structures which best fit the
business and its owners’ growth
stage requirements.
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Growth through optimising
operational efficiencies and
creating economies of scale
We work with you and our contract and procurement specialists to obtain best value from your new
and existing commercial contracts, optimise procedural and operational efficiencies, and ensure
adequate transfer of financial risk.
We draft and negotiate third party supplier Consultancy Agreements and Master Services
Agreements and have the specialist legal skills to help you deliver and execute on your organisation’s
strategic people, process and technology objectives.
We advise you on and help you to implement joint ventures and re-organisations, eliminating
redundant entities to streamline your group structure and secure dynamic change. Our guidance can
help you deploy outsourcing solutions which help you to achieve greater profitability by spreading your
overheads and increasing economies of scale.

Growth through new business
models and strategic alliances
Widening your audience can increase turnover, sales and market share as well as driving cost
efficiencies. Greater purchasing power with suppliers means a greater volume of business, resulting in
higher trade discounts for you.
Whichever method you choose to expand your customer base, we advise on the key legal
considerations to expand your market reach and to split out different business streams to manage
your business risk and develop an attractive sale proposition. We can help you to draft and negotiate
research and development agreements, reseller, distribution, strategic alliance and teaming
agreements, providing greater security for your business. We work with specialists across the
business to remove barriers to entry, including navigating taxation and competition law considerations
and ensuring compliance with applicable law and regulation.
We draft the commercial agreements that underpin the deployment of new and innovative delivery
models across the business, helping you to manage supply chain risk, reduce operating costs and
increase margins.

Driving business growth

Expanding your
talent pool – key
legal considerations
Whether you are expanding your workforce to increase
sales, hiring a specialist to enter new markets or introducing
operational staff to diversify your business model, investing
in your people brings greater knowledge and experience to
your business with fresh ideas and invaluable competitor
insight. We help you to incentivise, engage and retain talent
through share and cash based plans.

Growth helps you to attract more and better talent to your
business with improved development opportunities. Success
is self-perpetuating - customers and staff gain confidence
from better customers and colleagues. We help you to draft
and implement robust employment contract forms, policies
and procedures that build staff confidence and satisfaction
and protect your business from talent drain, people
dissatisfaction and predatory competitors soaking up your
valuable resource.
Specialists you recruit expect high calibre working
frameworks with clarity both about expectations of them
and their own career development path.
Role tailored incentives and equity participation coupled with
risk specific business protection terms will both embed loyalty
in key talent and secure your business from competitors.
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How RSM can help
By bringing together our legal services with professional
advisers from our other specialist divisions we offer our
clients integrated and holistic advice.
Our team bring in specialists where and when needed and
brief them for or with you. Creating these bespoke teams
for our clients’ specific needs means that you get the right
minds at the right time – legal and corporate tax teams
working together on a strategic growth project for example,
or legal, employment tax and HR working together with you
to design and implement a workforce integration plan.
Our legal team bring their specialist expertise both from
private practice and industry which means they understand
and advise on the legislative parameters and implications
of your project or your needs, as well as anticipating the
challenges you might face – and they can help you navigate
those successfully.

Commercial

Our commercial legal team provides you with the advice
and legal infrastructure you need to build and sustain
a successful business model. Our experts ensure you
conduct commerce in line with the laws and regulations
applicable to your product, service, or business sector, so
you can focus on meeting your long-term profit-making
and CSR objectives. Our combined legal, consulting, and
risk assurance services enable us to identify, prioritise, and
proactively manage the growth model for your business,
providing end-to-end solutions designed to ensure robust
growth is underpinned by resilient legal forms.

Corporate

Our corporate legal team unlock business potential through
dynamic legal structuring, securing agile growth. We
partner with our corporate tax advisers in planning the
design of robust and tax efficient solutions for our clients.
We provide business and asset transfers implementation,
corporate ownership structuring during all growth
stages, employee share schemes design and delivery,
corporate group simplifications and corporate structure
reorganisations delivery aligned to corporate tax planning.

Employment

Our legal employment team provides organisations with
employment risk-based advice and guidance. By having
employment legal, employee share scheme, employment
tax, HR and payroll experts all under one roof, RSM can,

where appropriate, deliver truly holistic services. Our legal
employment services focus on agreements with senior
executive leaders securing business growth protection and
actively enforce that when breaches occur. We guide on
sexual and other harassment process management and
claims support, with an eye to reputational risk. Combined
role shareholder/director/employees’ exit rights impact are
a specialism. We focus on workforce National Minimum Wage
audits and investigations cost mitigation alongside workforce
privacy breach and growth-fit workforce status structuring.

Partnership

We provide specialist legal services to all forms of partnership
whether a professional services practice, investment business
or trading business. We advise on the most effective and tax
efficient ownership and management structures and produce
a bespoke partnership /LLP agreement to reflect the agreed
terms for operating the partnership and provide effective
protection to the partnership both when partners join and
after partners exit.
We bring our expertise and knowledge of the legal
perspective for all of these disciplines, integrating our
advice so that each legal objective fits together to prioritise
and project manage your processes, supporting the
achievement of your growth strategy.

Share Schemes

We understand that for effective growth, your company
needs to find and retain people who are engaged, motivated
and incentivised. They need to have a clear understanding of
your corporate strategies and be aligned with them. Share
schemes are the ideal tool to achieve this, taking account
of commercial, tax, accounting and legal issues. Our Share
Schemes Legal team draw on all these skills to support
companies and individuals to find and implement practical
solutions backed with the full suite of legal documents.
Our multi-disciplinary approach allows us to provide a
helpful service to time limited board members and in-house
counsel ensuring Corporate, Commercial and Employment
law elements are not overlooked while focusing on HR
objectives, tax and accounting obligations. Our experience
allows us to understand and work alongside in-house teams
and existing advisers.

Driving business growth

The RSM approach

We take the time to understand
you and your objectives

We provide integrated,
expert advice

We are accessible
to you

We are experts in
what you need

We are proactive in
driving your agenda

We apply commerciality as
well as technical know-how

For more information speak to your local RSM contact or get in touch with a
member of the team:
Carolyn Brown
Employment Legal
T 020 3201 8469
carolyn.brown@rsmuk.com

Gilbert Collison
Corporate Legal
T +44(0)20 3201 8429
gilbert.collison@rsmuk.com

Sarah Reynolds
Commercial Legal
T +44(0)20 3201 8335
sarah.reynolds@rsmuk.com

Wendy Chung
Partnership Legal
T 020 3201 8228
wendy.chung@rsmuk.com

Fiona Bell
Share Schemes Legal
T +44 (0)20 3201 8799
fiona.bell@rsmuk.com

RSM
25 Farringdon Street
London
EC4A 4AB

www.rsmuk.com
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