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A WORD FROM MIKE
Colleagues, welcome to 2017 I hope you had an enjoyable and
peaceful Christmas and New Year.
I don’t know about you, but it seems to me there has been a lessening in the
Government’s focus on academies since the new Prime Minister and her team took
over; their educational focus, such as it is, being more on grammar schools and the
Ofsted leadership than the nitty gritty of academisation.
That doesn’t mean that all is peaceful in the sector though. As the recent National
Audit Office report into school funding notes, the scale and pace of the savings that
will need to be made are a significant challenge for all schools, be they maintained
or academy trusts, and the financial sustainability of the sector cannot be assured.
Inside this edition of our Back to School report we look at a number of areas of
continuing interest, as well as something that may be a useful awareness raiser for
some in terms of an additional source of project funding:
• the essentials of risk management;
• stage 2 funding consultation;
• planning for the apprenticeship levy;
• preventing fraud; and
• grant funding for sports related and other initiatives.
As ever, if you have any queries, or suggestions for future editions of this report,
please feel free to contact either myself, or your usual RSM contact, and we will be
delighted to help.
Best wishes
Mike Cheetham
National Head of Academies
M +44 (0)7800 617 204
mike.cheetham@rsmuk.com
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THE ESSENTIALS OF RISK MANAGEMENT
We have a risk register! Yes you may well do.
In our recent publications we focused extensively on the risk
management and assurance process; and what you need
to do to create a risk register or assurance map. You can
download this publication at: www.rsmuk.com/baftoolkit.
Process is a necessity, but there is more to be done if your
academy trust is to create an environment in which the board,
local governing bodies, senior management and staff fully
engage with, and make effective use of, the risk management
and assurance arrangements.
Based on our experiences across many sectors and business
types we have identified some of the key components that
are conducive for a more dynamic risk managed setting,
helping improve your whole academy trust risk maturity and
outlook. Most importantly as multi academy trusts (‘MATs’)
grow (and they will), it is even more appropriate to ensure
these essentials are established.
The essentials of embedding risk management
• Support from the accounting oﬃcer and senior
executive team in the academy trust
A clear message on how your academy approaches
risk management through the adoption, approval
and communication of a risk management policy and
strategy is integral.
• Regular updates
Regular updates of risk registers, your academy trust risk
profile and/or risk management information systems by
those who are accountable for their management are key.
For some academy trusts this may mean a more frequent
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review of some critical issues; for others, a less regular
review may be adequate. Either way, the results of this
update should be communicated to your academy trust
senior executive team and accounting officer.
• Open forum for discussion
There should be a functioning mechanism for an open
forum within which your academy trust board, governors,
management and staff feel ‘safe’ to discuss risks that are
not being managed in an effective and efficient manner.
A ‘blame free’ or ‘learning’ culture is essential for this to
work properly. Openness is a key pillar in good governance
and ensuring active dialogue is happening on risks and risk
management across the academy trust.
• Communication channel
Your academy trust should consider having a central
process for highlighting instances of actual or potential
risk materialisation and control failures or near misses.
This will help ensure that this knowledge can be shared
across the trust and will also assist with root cause
analysis, instigation of remedial actions and avoid the
possibility of repetition.
• Review framework
Risks and their management should be reviewed within
your academy trust’s operational and governance
hierarchy, such as senior executive teams, local
governing body meetings, regional and area meetings,
and by specific committees or boards with a particular
focus. There should be a clear structure for risk
escalation through to the accounting officer and the
board. The Audit (and Risk) Committee should have a
particular interest in ensuring that the risk review and

reporting arrangements are sufficiently integrated and
effective. Your board should undertake (an independent)
review of their academy trust risk management and
governance arrangements at least annually.
• Progress monitoring
Those responsible should be constantly challenging the
on-going management of risk and progress of actions
to strengthen the internal control environment and the
management of risks that fall outside of your academy
trust risk appetite. Your academy trust must ensure
that those responsible are accountable; establishing
an efficient and effective means of reporting and
monitoring of risk, management controls and actions.
As MATs grow so will the requirement for a risk
management information system.
• Integration
Risk identification and analysis must be integrated into
the main academy trust business processes rather than
being an exceptional item, ie planning, budgeting and
decision-making.
• Linking personal development to risk management
roles and responsibilities
The responsibility and accountability for risks should
form part of managements and staff’s performance
review and objectives. This should be supported by
appropriate risk management training, ideally mandated
by the board for all of the staff.

in the management of risk with your academy trust
and, most importantly, forming the connection between
the risk management policy and strategy with practical
application and outcomes.
• Standing agenda item
Risk should be on the agenda for discussion at strategy
reviews, budget approval and review meetings,
performance reviews, project planning and review
meetings, as well as being scheduled items on your
academy trust senior executive and board agendas.
• Making use of specialists
Academy trusts face a diverse and complex range of
risks and therefore it is important your board have a
thorough understanding of your risk profile and control
framework. It is imperative that all academy trusts seek
this assurance through the use of risk management,
controls and assurance ‘specialists’ with appropriate
depth, knowledge and experience.
We hope that you do have a risk register but we also trust
that you have put in place the arrangements that will bring
the risk register to life and add value to the way in which your
academy trust plans for the future as well as monitors risk
and control.
Please do visit www.insight4grc.com where you can find out
more about the RSM governance, risk and compliance software.

• Supporting risk management with staff development
and training
Risk management training is an essential aspect of staff
development, ensuring staff know what part they play
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FUNDING REFORM - FURTHER CONSULTATION
Back in March 2016, the stage 1 consultation on school funding reform
included the stated objective that funding should support ‘all schools to
deliver excellence everywhere’, and who would quibble with that?
Despite the length of the consultation documents, the basic premise wasn’t difficult
– a flat rate per pupil everywhere, supplemented by additional funds to reflect more
specific local issues; pupil based or geographically based. Nothing really contentious
in the theory; hence, not surprisingly, the recently published consultation response
reports positive approval ratings between 70 per cent and 93 per cent from differing
respondent types. With only a couple of comparatively small changes then, the
proposals are being taken forward into the stage 2 consultation.
But is this really about equity?
Notwithstanding the reining in of the academies White Paper, it is clear that the
government is still planning to take all schools out of local authority control. In
such circumstances the funding also has to go back under central control, which
requires a formulaic approach to be manageable in practice.
Equally, if really about equity, then one could argue that those schools and
pupils that would benefit the most from the new formula and the principle that
it should be ‘fair’, should be allowed to do so. Looking at the tables released
alongside the consultation however, there are 3,200 schools that would benefit
from an increase of more than 5.5 per cent in funding, were it not being capped;
and many would be due more than 10 per cent increases in funding. It might also
be interesting to see the true impact of the reforms on the ‘losers’ were the
Minimum Funding Guarantee not being put in place. This data though has not
been released, which is disappointing.
At the same time as the funding consultation was released, we also had the
National Audit Office report on financial sustainability in schools. Amongst a
number of findings, if you look at the combined statistics for forecast pupil
number increases, funding increases and cumulative cost pressures, all to
2019/20, then there is an overall eight per cent real terms reduction in funding
per pupil coming through. It is assumed by the department that these savings
will be realised through more efficient procurement and better staff utilisation.
Not something for the funding formula to address directly, but still more of a hope
than expectation that these savings can and will be achieved?
Then there is the question of the details in the funding formula. For every winner
under the new methodology there will also be a loser. Some of the factors to be
used will be quite straightforward. Others are designed to reflect the realities of
life in different areas across England, but quite how they are applied in practice will
be a significant determinant of exactly who the winners and losers will be. Let’s
hope that this isn’t driven solely by local, or national, politics.
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PREPARING FOR THE APPRENTICESHIP LEVY
What is the apprenticeship levy?
The apprenticeship levy is part of the
government’s plan to increase apprenticeships
across the UK; a manifesto commitment given
at the last election to generate three million new
apprenticeships by 2020. The government’s aim
is that the new levy should help improve both the
quantity and the quality of apprenticeships and it
will come in to effect on 6 April 2017.
Who will need to pay the levy?
The levy will apply to all public and private
sector organisations, charities and educational
providers, including academy trusts. The levy
will be charged at a rate of 0.5 per cent of an
employer’s annual pay bill, though there will be an
allowance of £15,000 per year to offset against
the levy. In effect, this means employers will only
start to pay the levy if their pay bill exceeds £3m
in a given tax year. The employer will pay the levy
monthly to HMRC through the normal pay as you
earn (PAYE) process.
Below are two simple examples of how to calculate
how much levy you will need to pay:

Employer A has an annual pay bill of
£10,000,000
Levy applied:
0.5 per cent x £10,000,000 = £50,000
Less allowance:
£50,000 – £15,000 = £35,000 levy
payment

Employer B has an annual pay bill of
£1,800,000
Levy applied:
0.5 per cent x £1,800,000 = £9,000
Less allowance:
£9,000 – £9,000 (restricted) = no levy
payment

How can employers utilise what they pay into the
apprenticeship levy?
Employers in England will be able to reclaim
their apprenticeship levy contributions as digital
vouchers to pay approved providers for training
employees on apprenticeship programmes.
Different systems will apply in Scotland, Wales and
Northern Ireland.
The government has recently announced that
unspent funds in an employer’s digital account
will expire after 24 months. So funds entering
the account in April 2017 will expire in March 2019
unless the employer uses them by that time. The
digital account works on a ‘first-in, first-out’ basis,
so payments are automatically drawn from the
funds that entered the account first.
Employers that pay the apprenticeship levy in
England will also receive a 10 per cent top-up
from the government to their total monthly
contributions. So for every £1 an employer
pays in, they can draw down £1.10 to spend on
apprenticeship training.
‘Connected’ employers can pool their funds into
a single digital account to pay for apprenticeship
training. For example, academy trusts operating
under an overarching umbrella trust arrangement
could pool their individual contributions and use
the combined funds to support one or more
apprentices working across all trust members.
Recent changes
The government is continuing to make
amendments to the proposals and we anticipate
more will follow before final commencement of the
levy. Recently announced changes include:
• an extra 20 per cent of funding to train 16-18
year olds;
• more money for employers to train apprentices
in the poorest parts of England; and
• more money for employers who take on
apprentices under 24 years old who are in
care or who have special educational needs.
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PREVENTING FRAUD: WHAT YOU NEED TO KNOW
Fraud and computer misuse are now the most
common crimes in this country with a staggering
5.2 million offences committed in the last year
alone – and this number is set to rise. This means
for the vast majority of us, it is now a question
of ‘when will we be hit’ rather than if, and it is
increasingly important for schools to be aware of
the risks and to build strong defences.
Typically, this begins with the creation of a risk management
strategy that outlines a schools approach to preventing,
detecting and responding to fraud. As part of this you need to
understand how much loss your school is prepared to accept
and then put in place appropriate policies, procedures and
controls to manage the risk and keep it within acceptable limits.
Helpfully, the Education Funding Agency (EFA) has an antifraud checklist to help your review your fraud arrangements.
This checklist can be found at https://www.gov.uk/
guidance/academies-guide-to-reducing-any-risk-ofﬁnancial-irregularities along with other guidance in respect
of fraud. The 10 questions have also been replicated below.
Preventing fraud should be a priority for all academies. It
is often cheaper to stop fraud from happening in the first
place than to deal with the consequences of inaction later.
Having a good general awareness of common scams and
how they might affect your school is an important first step
towards this. Encourage fraud awareness and understanding
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throughout your school and make it easy for staff to do the
right thing and to report any concerns they may have: they
are often the first to spot that something is amiss.
Common scams
Fraudsters are using increasingly sophisticated methods to
target potential victims. Last year there were over 16,000
phishing websites trying to trick bank customers into disclosing
their bank details, and banking malware now accounts for just
over 40 per cent of recorded malware infections.
Two scams currently affecting many organisations are invoice
fraud (where a fraudster pretends to be a genuine supplier
and asks you to change their bank account details) and CEO
fraud (where a fraudster poses as the chief executive or chief
financial officer and emails staff asking for an urgent bank
transfer to be made).
Action Fraud, the UK’s national fraud and cybercrime reporting
centre, regularly issues fraud alerts to highlight current scams
affecting people and organisations in the UK. So too, does the
EFA and the national Take Five campaign to stop financial fraud.
Responding to fraud
When fraud does strike, your school should know who will do
what, and when. It is important to act quickly to:
• reduce further losses;
• increase the chances of recovering your money;
• keep all your legal options open; and
• protect your reputation.

You must also report any instances of fraud exceeding £5,000
in each financial year (either individually or cumulatively) to the
EFA, as well as any unusual or systematic fraud regardless of
value. Fraud should also be reported to Action Fraud.

8. Does the trust have appropriate segregation of duties?

Remember fighting fraud is a job for everyone.

10. If there has been any fraud in the trust has a ‘lessons
learned’ exercise been undertaken?

Anti-Fraud Checklist
1. Are the trust’s governors and accounting officer aware of
the risk of fraud and their responsibilities regarding fraud?
2. Is fraud included within the remit of the trust’s audit
committee or equivalent?
3. Has the role of the trust’s external auditor and
responsible officer or equivalent regarding fraud been
established and is it understood?
4. Is fraud risk considered within the trust’s risk
management process?
5. Does the trust have a fraud strategy or policy and is there
a ‘zero tolerance’ culture to fraud in the trust?

9. Is it clear to whom suspicions of fraud in the trust should
be reported?

In addition to the resources available through the EFA, on 24
October 2016 the Charity Commission, in collaboration with
members of the Charity Sector Counter Fraud Group, launched a
new website dedicated to helping charities fight against fraud. This
website, www.charitiesagainstfraud.org.uk includes resources on
common types of charity fraud, how to protect against fraud as
well as other organisations that can be contacted.
The Fraud Advisory Panel, www.fraudadvisorypanel.org, was
launched in 1998 as an independent voice of the anti-fraud
community. They provide best practice in fraud prevention,
detection, investigation and prosecution, and help people and
organisations protect themselves against fraud. Members
of the Panel are from many different professions who have a
common goal to combat fraud.

6. Is the fraud strategy or policy and ‘zero tolerance’ culture
promoted within the trust, for example through financial
regulations, disciplinary procedures, checks on new staff,
induction process, staff training, vetting of contractors?

Mia Campbell
Fraud Advisory Panel
www.fraudadvisorypanel.org

7. Does the trust have policies on whistleblowing, declaration
of interests and receipt of gifts and hospitality?

At RSM we are working with not for profit clients and can
undertake a fraud and bribery resilience review looking at how
you are strategically set up to actively raise awareness of,
prevent and detect fraud (including cyber fraud).
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ARE YOU AWARE OF SPORTS FUNDING?
With budgets seemingly becoming tighter and
tighter, academies are being asked to be more
creative and imaginative in ways to increase
income to the schools for differing projects that
would have traditionally been part of core funding,
including capital improvements.
The performance in the financial statements is being
scrutinised more, and with an ever increasing number of
schools converting to academies they need to employ
experienced and dedicated business managers / finance
directors to assist with this. Many school budgets at best
will be maintained year on year, but with potential increased
pupil numbers and increased staffing costs due to the
rising employers contributions to national insurance and
pensions, seemingly the resources are being spread more
thinly now than ever. Schools are being actively encouraged
to find alternative ways to bring income in to the school. All
academies will of course be more than aware of the Condition
Improvement Fund (CIF), but this really is only one of a
multitude of grant funding being funded by external sources
and applications far outweigh the value of the Condition
Improvement Fund available each year.
Some examples of projects that we see being funded through
alternative sources are listed below:
• new Floodlight 4G AstroTurf pitches;
• new playground surfaces and equipment;
• staffing and equipment costs for activity/arts themed;
• breakfast/ lunch/ after-school clubs;
• sport/ arts/ heritage projects; and
• sports/ gym/ arts/ IT equipment and resources.
The good news about these types of projects and external
funding is that all schools are eligible. Single academy trusts,
multi academy trusts, primary, secondary, further education,
higher education, PFI, are all eligible to apply dependant on
meeting the funding providers criteria.
The comments raised from the business managers or
financial directors of academy, school and college clients are
that they are busy with the day to day business of running
their school or college, finding the time to then have to
search for the correct funding stream for the project they are
seeking moves inevitably down the priority list. In addition,
to then have to start plan the bid writing process is a big ask
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on top of a busy role. Therefore before embarking on the road
to seeking alternative external funding, please see below a
checklist of items for consideration.
Match funding
• Does your project require match funding?
• Depending on the size of the project and the funding
provider, some funders like to see your commitment to
the project by you putting funds in to match the funding
provider’s contribution.
Viability
• Is there a need for the project?
• Funding providers will want you to demonstrate if the
project is viable and its specific objectives.
Sustainability
• Can the project continue long term after the initial set up?
• Many funding providers like to know the long-term plan
for their funding and what it will achieve.
Planning approval
• Is planning approval required?
• On larger capital projects such as sports halls and 4G facilities
(artificial pitches), planning permission will be needed.
Infrastructure
• Is there currently enough staff to cover the running of
the project or to maintain it?
• If there is not sufficient staff you may need to think
about recruitment and training to fulfill your project.
Competence
• Do you have a business plan in place?
• Do you have the correct staff in place to manage your project?
• Have you demonstrated steps to mitigate risk?
Timeframe
• Do you have a strict timeframe and deadlines in place?
• Allowing sufficient and realistic timescales for your
project to be funded is crucial. Different funding providers
have different timescales for return on decisions.
Outcomes
• Do you have clear project objectives?

This should meet your viability and reason for your application.
Although community use on larger projects may be needed
for example 4G artificial pitches facilities, your pupils are
benefitting from enhanced facilities at the school site.
The bid writing process is a complex and specialised domain.
Much like every industry whether it be auditing, accountancy
or teaching, it is a specialised area where experience,
knowledge and understanding is key to a successful bid.
Demonstrating the need for your project, evidencing the
reasons why along with the research and combining it with
a strategic relevance that match the funding providers aims
and strategy can be a long, time consuming process.

Much of this would have to be done by business managers/
teachers in their own time. Whether that be weekends, evenings
or lunchtimes. Having invested many evenings/weekend time
and many hours going the bid process they then submit their bid
and have to wait for the funding provider for the outcome. Many
of the funding providers have a competitive application process
which could be a lottery depending on the content of the bid
submitted. The points raised above have to be met in order for a
successful bid outcome.
Here are some examples of successful bid’s SportFunding
have secured for schools from external providers for
your consideration:

TYPES OF FUNDING

FUNDING SOURCES

PROJECTS

CASE STUDIES

Revenue bids
£5,000-£50,000

•

Awards 4 All

•

•

Children in Need

Wold Road Primary: £10,000 for breakfast
sports club

•

Arts Council

IT suites, gym equipment,
library/learning suites,
breakfast/dinner/after
school provision

•

•

Cobblers Lane PTA: £10,000 for IT equipment,
laptops, projector etc

Big Lottery Fund

•

Headlands School: £10,000 for anti-bullying
peer monitoring project covering training costs
and an allotment/garden project

•

Awards 4 All

•

•

Arts Council

•

St Vincents Primary: £28,000 for new outdoor
play equipment. Floor surfacing, sail canopies
(multiple bids)

Sport England small grants

Wet pour surfacing for
playgrounds, outside play
equipment, sports
equipment, canopies

•

•

Comic Relief

Penshurst School: £10,000 for wet pour
flooring and sail canopies for outdoor
learning area

•

Football Foundation

•

•

Sport England

Hull College: £400,000 for a new floodlit
artificial 4G pitch

•

Condition Improvement Fund (CIF)

•

•

Hull College: £53,000 for sports/gym
equipment and sessional coaches

National Lottery

3/4G football pitches, multi
use gaming areas (MUGA),
sports halls, changing rooms,
pitch drainage, tennis courts,
playground resurfacing

•

•

Landfill Tax Credit

Our Lady St Johns, Blackburn: £560,000 for a
new floodlit artificial 4G pitch

Small capital bids
Upto £10,000

Large capital bids
£10,000 - £1,000,000

Ricky Jagger
SportFunding
www.sportfunding.org.uk
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